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On budget, on
time and as
part of a team

That’s how Stephen Ballard likes
to deliver his construction projects

ActivePaper-

BY SUSAN SMIGIELSKI ACKER
Correspondent

A common sight in Hampton
Roads is a construction venue
wearing the black and red block
logo of S.B. Ballard Construction.

‘The man behind the logo is Ste-
phen Ballard, company president,
‘who prides himself on staying in
budget and delivering projects on
time.

Many of Ballard’s projects are
schools in Norfolk, Virginia Beach
and Suffolk as well as Wise County
in the southwestern corner of the
state. This could be considered an
irony since Ballard admits to being
“not the smartest student” while at
Norfolk's Maury High School.

He is set to build four elementa-
Ty schools in his hometown of Nor-
folk, replacing Campostella, Broad
Creek, Ocean View and Larchmont
elementary schools.

Ballard is the general contractor
for the new Kellam High School in
Virginia Beach and has complet-
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PROFILE

STEPHEN BALLARD

Builder balances wants with needs
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college was not for me. It would be
better for me to complete a trade.”

He now has an honorary degree
from ODU, and the school’s foot-
ball team plays on Foreman Field at
Ballard Stadium.

Atage 21, in 1978, Ballard started
S.B. Ballard Construction Co. as a
renovation contracting business in
his Norfolk home. He started
doing small projects for the Nor-
folk Housing Authority and East-
ern Virginia Medical School and
was a subcontractor to larger com-
panies.

He had three employees includ-
ing his wife BJ, who taught school
and served as his bookkeeper until
he fired her.

“It was payday and there were no
paychecks ready for the guys work-
ing on jobs. I asked her why the
checks were not ready. She normal-
ly did them the night before. She
said she had to grade papers that
night and did not get to the checks.

“So I had to fire her,” he said,
laughing.

That didn't affect their now 32-
year marriage. Ballard said his ac-

complishments would not have
been possible without her support.

“I worked all the time,” he said.
“She is a good woman. She raised
the kids [Stephen Jr., 30, and Steph-
anie, 25] almost without me.”

Ballard’s big break came with his
first general contracting project —
the building of several Jiffy Lubes
in the area.

But he fell on tough times from
1990 to 1991 when the economy was
not good and business was slow.

“I made it a point to call those
who I owed money to every Friday
at noon,” he said.

Then in 1992 he landed a subcon-
tracting concrete job for the paint
shop at the Ford plant in Norfolk.

“That was a good job and really
turned things around,” he said.

He used his reference from the
Ford plant to land a job at the Union
Camp facility in Franklin.

“In one year’s time my lawyer
was happy and the banks were hap-
py,” Ballard said.

‘What kept him going emotionally
and mentally?

“My wife stood by me.”
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NOT JUST SCHOOLS

While he enjoys working with ed-
ucators, Ballard’s handiwork can be
seen in other parts of Virginia in-
cluding the seawall at the Ocean-
front. This was a time he proved lo-
cal politicians and city administra-
tors wrong.

The project was set to last five
years. Ballard told officials he
could do it in less time if he could
work one summer so aggressive-
ly that the project might hurt near-
by businesses. City officials said
Oceanfront businesses wouldn't go
for it.

“Let me talk with them,” Ballard
challenged.

He gathered 34 business owners
in one room and said, “If you let me
screw up one of your summers then
I can finish way ahead of schedule
and not mess with the rest of your
sumimmers.

“All 34 of them said do it and we
finished one year ahead of sched-
ule.”

“That seawall is one of our jobs I
am really proud of,” he said. I
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